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HIGHER SECONDARY- SAMPLE QUESTION

1. Question paper may be prepared in accordance with the design and blue print so as to ensure
fair distribution of Curriculum Objectives/ content areas and types of questions.

2. Question should be based on the Curriculum Objectives.

3. Curriculum Objectives can be clubbed or can be split into shorter chunks, whenever necessary,
for framing questions.

4. Questions for assessing higher order mental processes should be framed, focusing on the ability
to apply, analyse, evaluate and think creatively.

5. Different types of questions - objective type, short answer type, essay type etc.,  shall be
included in the question paper.

6. There need not be separate sections in the question paper for different types of questions.

7. Questions that test mere recalling and rote learning shall be avoided.

8. A fair distribution of open-ended questions shall be included to promote divergent and creative
thinking.

9. Question texts and the directions given shall be simple, clear and comprehensive.

10. Objective type questions should aim at testing higher order mental processes.

11. There shall not be a rigid pattern regarding the type of questions, number of questions and
order of questions.

12. Questions shall be life-related

13. Questions shall be in accordance with the learning activities.

14. Care shall be taken to avoid gender bias, communal sentiments etc. in the questions framed.

15. Adequate hints for answering the questions shall be given, wherever necessary.

16. Choice of questions may be given only upto a maximum of 20% of the total score. While
giving the choice, due attention shall be given to select the same content area/ curriculum
objective, scores, mental processes involved etc.

Guidelines for the preparation of question paper
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17. The duration of the examination will be 2 hrs for subjects having 60 scores and
21/2 hrs for those having 80 scores, in addition to the cool off time for 15 mts.

18. Question paper shall be bilingual (English and Malayalam) except in languages. Technical
terms can be transliterated wherever necessary.

19. Scores for objective type questions shall not exceed 20% of the total score.

20. Maximum score for a question shall not exceed 10% of the total score. However in Botany
and Zoology a maximum of 5 score can be given to a question. Fractions may be avoided.

21. All questions should have an entry level, so that all learners who have undergone the learning
process can get the minimum score. However, the possibility of applying higher order mental
process, considering the different levels of the learners shall be taken into account.

22. Score should be noted in the question paper against each question and word limit may be
specified wherever necessary.

23. Score shall be given to a question in accordance with the mental processes involved in answering
it.

24. The possibility of using a single question text as the question text for other questions can be
explored.

25. While setting a question paper, the time allocation shall be in accordance with the time for
reading the questions and thinking, planning and writing time of the answer.
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Guidelines for the Scoring Indicators

1. Scoring indicators should reflect the mental processes involved in answering that question.

2. Concepts to be evaluated should be clear and specific.

3. Scoring key for open-ended questions shall give due consideration to a fairly wide range of
possible responses. It may include sequencing of ideas, relevance, originality, creativity, level
of thinking, presentation etc.

4. The scoring key should indicate the split up scores for the essential lower order mental processes
and the higher order mental processes involved in the answer.

5. Reasonable split up may be given for the scores.

6. While evaluating the ability to express the knowledge constructed by the learner, limitations
in language shall be ignored.
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Mental Process

1 Retrieves/recollects /retells information

2 Readily makes connections to new information based on past experience and formulates

initial ideas/ concepts.

3 Detects similarities and differences

4 Classifies/categories/ organises information appropriately

5 Translates/ Transfer knowledge/ understanding and applies them in new situations

6 Establishes cause- effect relationship

7 Makes connection/ relates prior knowledge to new information/applies reasoning and draw

inferences.

8 Communicates knowledge/understanding through different media

9 Imagines/ fantasises/designs/predicts based on received information.

10 Judges/appraises/evaluates the merits or demerits of an idea/ develops own solutions to a

problem.
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Curriculum Objectives

1 To get an idea about business environment and analyse its significance and structure through
discussion, seminar etc and draft notes.

2 To obtain information regarding the various factors influencing external environment of business
from reading materials and make a detailed analysis of them through discussion, assignment,
seminar etc and prepare a detailed note on it.

3 To obtain information about the objectives of industrial policy of Government of Kerala from
newspaper , published reports, journals etc and identify the measures adopted for achieving
these goals through discussion, debate, assignment etc and prepare a detailed note on it.

4 To identify the meaning and features of management and analyse its need and importance in
business through discussion, observation etc and prepare notes.

5 To get an idea about the nature and  concept of management through discussion, collection,
observation etc and prepare notes.

6 To get an idea about the levels of management and arrive at a consensus regarding the usage of
terms, management and administration at different levels of  various business organisations
through observation, discussion, seminar, assignment etc and prepare report.

7 To identify various functions of management and make a detailed analysis of the role of  co-
ordination in performing those functions through discussion, observation etc and  prepare notes.

8 To develop an idea about the meaning, nature and importance of management principles through
discussion, observation etc and prepare notes.

9 To identify the principles of management developed by Henry Fayol and to make a detailed
analysis of their application in business organisation through discussion, observation, seminar,
assignment etc and prepare notes.

10 To identify the techniques and principles of scientific management and analyse their importance
in management practice through observation, discussion etc and prepare notes.

11 To acquire knowledge about the meaning and concept of planning and to analyse its features
and importance in business through discussion, assignment and prepare notes.

12 To gather information about different types of plans, classify them and to evaluate its merits and
demerits through observation, discussion, assignments, and draft notes.
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13 To analyse the different steps involved in planning process, locate the various limitations of
planning and to develop a positive attitude towards the planning function of management through
discussion, case analysis and prepare notes.

14 To identify the concept and importance of organising as a function of management and analyse
its steps through discussion, observation etc and prepare notes.

15 To identify the various organisational structure and analyse its elements through discussion,
observation and prepare notes.

16 To get the concept of formal and informal organisations and make a comparison of it through
discussion, assignment, observation etc and prepare notes.

17 To make a comparative study of delegation and decentralisation through discussion, assignment,
observation etc and prepare notes.

18 To get an idea about the meaning of staffing, its importance as a part of human resource
management and steps in staffing through discussion, seminar etc and prepare notes/reports.

19 To identify the concept of recruitment and to analyse the sources of recruitment through discussion,
collection of relevant materials from various sources and prepare notes.

20 To get an idea about the meaning of selection process and its steps, training and development,
training methods, compensation, incentives, methods of wage payment through observation,
collection of materials from relevant sources, discussion, seminar etc and prepare reports.

21 To examine the meaning of direction, its importance and identify the various elements of direction
through discussion, assignment etc and make detailed notes.

22 To get an idea about the meaning of supervision, its importance and recognise the role of
supervisor through observation, discussion, role play, and prepare notes.

23 To acquire knowledge about the meaning of motivation, its importance and to develop a concrete
idea about Maslows need hierarchy through situation analysis, discussion, assignment and prepare
notes.

24 To acquire knowledge about the meaning of leadership, its importance and to identify the qualities
of a good leader through observation, discussion assignment and prepare notes.

25 To acquire knowledge about the meaning and importance of communication, elements of
communication and different types communication network through discussion and case study
and prepare notes on it.

26 To acquire knowledge about meaning, advantages and disadvantages of formal and informal
communication and barriers to effective communication through discussion and casestudy and
prepare notes.

27 To get an idea about the meaning, characteristics and importance of controlling as a function of
management through discussion and prepare notes.
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28 To identify the various steps in controlling and analyse its  importance through discussion, seminar
etc and prepare a report.

29 To analyse the relationship between planning and controlling through discussion and prepare
notes.

30 To get an idea about the meaning, evolution and objectives of financial management through
discussion, observation etc and prepare notes.

31 To get an idea about finance functions and importance of financial management through
discussion, seminar etc and prepare report.

32 To collect information about financial planning from secondary sources and identify its meaning,
objectives and importance through discussion, assignment etc and prepare notes.

33 To identify the concept and forms and capital structure and make a detailed analysis of the
features of an appropriate capital structure and factors determining the capital structure through
observation, discussion, seminar etc and prepare report.

34 To identify the concept of capitalisation and its dimensions and analyse their pros and cons
through observation , discussion, seminar and prepare report.

35 To get an idea about the concept of fixed capital and analyse the factors determining fixed
capital and management of fixed capital through observation, discussion, seminar and prepare
report.

36 To get an idea about the concept of working capital and analyse the operating cycle of working
capital, importance of working capital, adequacy of working capital through observation,
discussion, assignment and prepare notes.

37 To acquire knowledge about the concept of budgeting and analyse the meaning and importance
of capital budgeting, dividend decisions, factors affecting dividend decisions through discussion,
seminar etc and prepare report on it.

38 To develop an idea about the Indian money market and its components as a part of financial
system through observation, collection of data from relevant sources, discussion etc and prepare
notes.

39 To get an idea about the capital market and make a comparison with the money market through
discussion and prepare notes.

40 To identify the components of primary capital market and analyse their importance in building a
strong new issue market through discussion, observation and assignment, collection of data
from various sources like textbooks, magazines, newspapers and  merchant bankers etc and
prepare report.

41 To gather information about various components of secondary capital market from different
sources like textbooks, magazines, newspaper, internet, stock brokers etc and make a detailed
analysis of stock trading and to evaluate the working of secondary capital market through
discussion, observation, project assignment etc and prepare report.
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42 To develop an idea about the meaning of market, seller, consumer, marketing, marketing
management, to analyse the objectives and functions of marketing management and to differentiate
between marketing and selling through discussion, seminar, assignment etc and prepare  a chart
showing the functions of  marketing management.

43 To acquire knowledge about the meaning of marketing mix, its significance and to analyse the
various components of marketing mix through, discussion, seminar, assignment, project and
prepare notes/ reports

44 To get an idea about the meaning of advertising, its functions, its benefits to owners, consumers
and the society and to analyse the evils of advertising through discussion, seminar, debate,
assignment and prepare notes.

45 To identify the different types of advertising media, to recoginse its merits and demerits and to
analyse the various factors to be considered while selecting as advertisement media through
discussion, assignment and prepare notes.

46 To acquire the knowledge about the meaning of sales promotion and to recognise  the different
techniques used for sales promotion through discussion, assignment and prepare a chart showing
the sales promotion techniques.

47 To get an idea about the meaning of salesmanship, its importance and to analyse the importance
of public relations through discussion, assignment, role play and prepare notes.

48 To get an idea about the rationale of consumer protection, importance of consumer protection in
modern society through observation, discussion, assignment etc and prepare notes.

49 To create an awareness about the consumer rights and consumer responsibilities and thereby
help the students to be an ideal consumer in the society through observation of newspapers,
palmlets etc, interview with experts in relation to consumer protection and prepare notes.
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Design of  the Question Paper
WEIGHTAGE TO CONTENTWEIGHTAGE TO CONTENTWEIGHTAGE TO CONTENTWEIGHTAGE TO CONTENTWEIGHTAGE TO CONTENT

Sl. No. Unit Score % Score

1 Business Environment 4 5

2 Nature and Significance of Management 5 6

3 Principles of Management 5 6

4 Planning 4 5

5 Organizing 8 10

6 Staffing 8 10

7 Directing 6 8

8 Controlling 4 5

9 Financial Management 10 12

10 Capital Market 8 10

11 Marketing Management 14 18

12 Consumer Protection 4 5

Total 80 100
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WEIGHTAGE TO TYPE OF QUESTIONWEIGHTAGE TO TYPE OF QUESTIONWEIGHTAGE TO TYPE OF QUESTIONWEIGHTAGE TO TYPE OF QUESTIONWEIGHTAGE TO TYPE OF QUESTION

Sl. No. Cluters of CO/s /Content area (unit) No of Score % Score
Questions No.of Questions

x score

1 Essay 2 1  x 8 = 8
1 x 7 =  7 19
1 x 8 = 8
1 x 7 =  7 [19]

2 Short Answer 11 3 x 3 =  9
2 x 4 =  8 61
4 x 5 =  20
2 x 6 =  12

3 Objective 12 4 x 2 =  8
8 x 1 =  8 20

Total 25 80 100

[ [



12

HIGHER SECONDARY- SAMPLE QUESTION

BLUE PRINTBLUE PRINTBLUE PRINTBLUE PRINTBLUE PRINT

Sl. No Name of unit

1 Business Environment 1 1 1 3 - - 2 4

2 Nature and Significance of 1 1 1 4 - - 2 5
Management

3 Principles of Management - - 1 5 - - 1 5

4 Planning 1 1 1 3 - - 2 4

5 Organizing 2 3 1 5 - - 3 8

6 Staffing 1 2 1 6 - - 2 8

7 Directing 1 1 1 5 - - 2 6

8 Controlling 1 1 1 3 - - 2 4

9 Financial Management 1 2 - - 1 8 2 10
(1) (8) (1) (8)

10 Capital Market 1 2 1 6 - - 2 8

11 Marketing Management 2 2 1 5 1 7 4 14
(1) (7) (1) (7)

12 Consumer Protection - - 1 4 1 4

Total 12 16 11 49 2 15 25 80
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HIGHER SECONDARY COURSEHIGHER SECONDARY COURSEHIGHER SECONDARY COURSEHIGHER SECONDARY COURSEHIGHER SECONDARY COURSE
SAMPLE QUESTION PAPERSAMPLE QUESTION PAPERSAMPLE QUESTION PAPERSAMPLE QUESTION PAPERSAMPLE QUESTION PAPER

BUSINESS STUDIES

INSTRUCTIONS

1 Read questions carefully before answering  the questions.
2 Maximum  time allowed is 2½ hours excluding cool off time.
3 15 minutes cool off time is allowed
4 You will not be allowed to write during the cooling time. This time is to be spent in

reading the questions carefully
5. Questions are given in English and Malayalam
.

Std. XII
Total Score: 80

Time 2 ½Hrs

1 Identify the factor which comes under social environment of a business

_nkn-\- ns‚ kmaqly ]cn-X-ÿn-Xn-bn¬ Dƒs∏-Sp∂ LSIw Is≠-Øp-I. (1)

a. Tax  rates

b. Demographic features

c. Political ideology

d. Labour laws

2 Almost all universities conduct several courses on management subject. Numerous research
studies are still going on this subject. Identify the concept of management referred in this context.

H´p-an° k¿∆-I-em-im-e-Ifpw amt\-Pvsa‚ v k_vP-IvSn¬ tImgvkp-Iƒ \S-Øp-∂p. [mcm-fw

Kth-j-W-]-T-\-ßfpw Cu hnj-b-Øn¬ \S-∂p-h-cp-∂p. amt\-Pvsa‚ns‚ GXp A¿∞-X-e-amWv

ChnsS {]Xn-]m-Xn-®n-cn-°p-∂-Xv F∂v Is≠-Øp-I.  (1)

3 Lal Traders while planning its export programme, spend a lot of time to overcome the possible
threats like raising of tax rate, technological changes and so on. Which aspect of planning is
referred  here?

em¬ t{StUgvkv Ah-cpsS FIvkvt]m¿ v́ t{]m{Kmw B-kq-{XWw sNøp-tºmƒ [mcmfw  kabw

`mhn-bn¬ D≠m-tb-°m-hp∂ hnhn[ ̀ oj-Wn-I-fmb \nIp-Xn-\n-c°v h¿≤-\hv, kmt¶-XnI hnZy-

bn-ep≈ am‰-ßƒ XpS-ßnb {]iv\-ßƒ Fßs\ ]cn-l-cn°mw F∂-Xn-\p-th≠n Nne hgn-

t°-≠n-h-cp-∂p. πm\nw-Kns‚ GXv LS-I-amWv ChnsS kqNn-∏n-°p-∂-Xv. (1)

a. Obejctive

b. Programmes

c. Planning premises

d. Procedures

4 In connection with Onam celebration, the employees of Union Bank have formed a small group
who organised a feast and conducted entertainments . What type of organisation is this?
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bqWn-b≥ _m¶ns‚  Poh-\-°m¿ HmWm-tLm-j-Øns‚ `mK-ambn HmW-k-Zybpw a‰p hnt\m-Z-

]-cn-]m-Sn-Ifpw kwL-Sn-∏n-°p-∂-Xn\v kzta-[bm Xøm-dmb   Poh-\-°m-cqsS  Hcp kwL-S\

cq]o-I-cn-®p. GXpXcw kwL-S-\-bmWv F∂v Is≠-ØpI? (1)

5 Arrange the following desires of a human being in the hierarchy as suggested by Abraham H.
Maslow.

Hcp a\p-jy-s‚ Cu A`n-em-j-ßsf "amkvtem'  \n¿t±-in®-X-\p-k-cn®v t{iWo-I-cn-°p-I. (1)

a. Friendship

b. Life ambitions

c. Status

d. Food

e. Job security

6 "Mousy cola' a soft drink company used ' Apple' as their symbol for advertisment. They duly
registered the symbol as per the Act. Identify the symbol as;

"aukn-tImf' F∂ ioX-f-]m-\ob Iº\n 'B∏nƒ' Ah-cpsS ]cky AS-bm-f-ambn D]-

tbmKn°p∂p. \nb-a-{]-Imcw AS-bmfw cPn-Ã¿ sNøp-Ibpw sNbvXp. Cu AS-bmfw  NphsS

tN¿Øn--cn-°p-∂-Xn¬ . GXv hn`m-K-Øn¬ Dƒs∏-Sp-∂p-sh-∂v Is≠-ØpI (1)

a. Brand

b. Trade Mark

c. Patent

d. Copy right

7 Jaya dev is a plus two commerce student who wants to achieve  A+ grade in all subjects in his
final examination. Which functions of management help him to attain this target?

Pb-tZhv F∂ tImtagvkv hnZym¿Yn Ah-km\ h¿j ]co-£-bn¬ F√m hnj-b-Øn\pw F+
t{KUv hmß-W-sa∂v B{K-ln-®p. Cu e£yw ssIh-cn-°p-hm≥ GXv amt\-Pvsa‚ v ^-ßvj-

\mWv Pb-tZ-hs\ kl-mbn-°pI (1)

a. Planning and organizing

b. Directing and controlling

c. Planning and controlling

d. Supervision and  leadership

8 A company launches a new chocolate bar at a price below the prices of similar chocolate bars
that are already in the market. Choose the pricing strategy that would probably be used by the
company.
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a. Rearrange them in right sequence

F. Cu Nm{Inb {]{In-bsb icn-bmb coXn-bn¬ {Iao-I-cn-°p-I.

b. State its relevance

_n. CXn-s‚ {]m[m\yw hni-Z-am-°p-I. (2)

10 Observe the following financial markets

Xmsg kqNn-∏n-®n-´p≈ ^n\m≥jy¬ am¿°-‰p-Isf \nco-£n-°p-I.

i. Call money market

ii. Commercial bill market

iii. Treasury bill market

iv. New issues market

a. Spot the odd one

F. thdn´v \n¬°p-∂Xns\ Is≠-ØpI

b. Give justification

_n. AXn-s‚ km[q-I-cWw Fgp-XpI (2)

11 Draw a diagram to show the organisation structure of a transport company having operations
throughout India.

C¥y-ap-gp-h≥ {]h¿Ø\ irwJ-e-I-fp≈ Hcp {Sm≥kvt]m¿´v Iº-\n°v DNn-X-ambn kwL-S\m

Nm¿´v hc-bv°p-I. (2)

Cash

Work in Progress

Debtors
Raw Materials

Finished
products

Iº\n Hcp ]pXnb tNm°tf‰v, hn]-Wn-bn¬ \ne-\n¬°p∂ kam-\-amb a‰v tNm°tf-‰p-I-

fpsS hne-tb-°mƒ, Ipd™ hne°v  Cd-°p-hm≥ Xocp-am-\n-®p. GXv hne \n›-bn-°¬ X{¥-

amWv Iº\n ChnsS sXc-s™-Sp-Ø-Xv. (1)

9 A  cyclical process given below .

Hcp Nm{In-b-{]-{Inb NphsS ImWp-∂p.
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12 Shyja, a newly appointed clerical staff in Baby Associates, was asked to work in various sections
of the firm as a part of training.

t__n Atkmkntb-‰vkn¬ ]pXn-b-Xmbn tPmen e`n® ssjP F∂ DtZym-Km¿∞n°v ]cn-

io-e-\-Øn-s‚ `mK-ambn hnhn[ sk£-\p-I-fn¬ tPmen amdn amdn \¬Ip-∂p. (2)

a. Identify the type of training given to Shyja

F. CØcw ]cn-io-e-\-Øn-s‚ t]cv Fs¥∂v Is≠-Øp-I.

b. State the main category in which this type of training involves.

_n. Cu ]cn-io-e\w GXv hn`m-K-Øn¬ Dƒs∏-Sp-∂p.

13 Mr. Dious John, an NRI of your locality seeks advice to invest his money by starting an IT based
industry. Give suggestions to him regarding the investment friendly climate in Kerala, in the
light  of new industrial policy of the State Government.

\nß-fpsS \m´p-Im-c-\pw, hntZi C¥y-°m-c-\p-amb Ubkv tPm¨ Iºyq´¿ A[n-jvTnX

hyh-km-b-Øn¬ apX¬ ap-S°m≥ B{K-ln-°p-∂p,-tI-c-f-Øn¬ kwPm-X-am-bn-cn-°p∂ \nt£-

]I kulrZ A¥-co-£-sØ-°p-dn-®v, -]p-Xnb hymh-km-bnI \b-Øn-s‚ shfn-®-Øn¬ At±-

l-tØmSv hni-Zo-I-cn-°p-I. (3)

14 Detect the differences in the following statements contained in a firm's plan.

Hcp ÿm]\w Xøm-dm-°nb-n-cn-°p∂ ]≤Xn tcJ-bn¬ \¬In-bn-cn-°p∂ Cu {]kvXm-h-\-Iƒ

XΩn-ep≈ hyXym-k-ßƒ Is≠-Øp-I.

a. We sell goods only on cash basis

b. Smoking is prohibited in the factory premises

(3)

15 Production statement of Karuna Ltd for six months is given below. For each month, company
should achieve a minimum level of production of 1000 units. In the last 3 months the production
manager of the company went for foreign trip.

IcpWm enan-‰-Un-s‚ Ign™ Bdv amk-ßfnse D¬]m-Z-\sØ kw_-‘n-°p∂ hnh-c-ßƒ

\¬Inbncn-°p∂p. Iº\n Hmtcm amkhpw t\tS≠ e£yw 1000 bqWn‰pI-fp-ambn \nP-s∏-Sp-

Øn-bn-´p-≠v. F∂m¬ Ah-km\ aq∂p amk-ß-fn¬ D¬∏m-Z-\-Øn-s‚ Npa-X-e-bp≈ amt\-P¿

hntZibm-{X-bn-em-bn-cp-∂p.

Month Jan Feb March April May June

Unit s 1100 1200 1300 1150 950 800
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a. Identify the  management function in the absence of which caused a decline in the production

F. GXv amt\-Pvsa‚ v {]h¿Ø-\-Øn-s‚ A`m-h-amWv D¬]m-Z\w Ipd-bm≥ Imc-W-sa∂v Is≠-

    Øp-I.

b. What steps should be taken by the production manager to achieve the target of 1000 units
per month if he  was present in the  firm.

_n.  At±lw ÿm]-\-Øn¬ D≠m-bn-cp-∂p-sh-¶n¬ {]Xn-amkw 1000 bqW‰pIƒ F∂ e£yw

     t\Sphm≥ th≠n GsXms° {]h¿Ø-\-ß-fn-eqsS IS∂p t]mIpam-bncp∂p. (3)

16 Mr. Bejoy purchases a new computer from Ajitha traders. They give two years replacement
guarantee. After six months use, the computer system fails to perform. Mr. Bejoy approaches the
traders for replacement. But the traders refused for replacement.

APnXm t{StU-gvkn¬ \n∂pw _ntPmbn Hcp Iºyq-´¿ hmßn.-c≠v h¿j-Øn-\p-≈n¬ tISp-h-

∂m¬ Xncn®v FSp-°m-sa∂ Dd∏v \¬In. Bdp-am-k-Øn-\p-tijw Iºyq-´¿ {]h¿Ø-\-c-ln-X-

am-bn. _ntPmbn Iºyq-´¿ amdnhmßm-\mbn t{StU-gvkn¬ sNs∂-¶nepw Ah¿ am‰n \¬In-bn-

√.

a. Identify the law violated by the traders

F. GXv \nb-a-amWv APnX t{StUgvkv ewLn-®n-cn-°p-∂-Xv.

b. Point out redressel agencies where  Bejoy should complaint against the traders.

_n. GsXms° \jvS-]-cn-lmc GP≥kn-I-sf-bmWv _ntPmbv kao-]n-t°-≠-Xv. (4)

17 In a class room debate'Anila,' argues that administration and management are different functions.
But 'Aruna' argues that management and administration are the same

amt\-Pvsa‚pw AUvan-\n-kvt{S-j\pw hyXykvX [¿Ω-ß-fm-sW∂v "A\ne' Hcp Unt_-‰n¬

]s¶-Sp-Øp-sIm≠v hmZn-®p. F∂m¬ "AcpW' bpsS hmZw Ch c≠pw H∂pXs∂bmsW-∂m-

bn-cp-∂p.

a. Whose argument is more relevant according to the modern schools of thought

F. CXn¬ BcpsS hmZ-K-Xn-bmWv ]pXnb Nn¥m-K-Xn-b-\p-k-cn®v {]k‡w

b. Justify your answer

_n. \nßfpsS DØ-csØ km[q-I-cn-°p-I. (4)

18 Mr. Anilkumar, managing director of a newly established firm dealing with electronic goods
wants to transfer some of his authorities to the General Manager in order to reduce his work
load.

Ce-Ivt{SmWnIv km[\-ßƒ hn]-W\w \S-Øp∂ Hcp Iº-\n-bnse amt\-Pnßv Ub-d-IvS-dmb

A\n¬ Ipam¿, Xs‚ tPmen `mcw Ipd-bv°p-∂-Xn-\mbn Nne A[n-Im-c-ßƒ P\-d¬ amt\-

P¿°v ssIam-dp-∂p.

a. Identify the concept referred in the given case
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F. apI-fn¬ kqNn-∏n-®n-cn-°p∂ Bibw F¥ns\ kqNn-∏n-°p∂p F∂v Is≠ØpI

b. Locate the various elements to be considered by Mr. Anil kumar, while sharing his authority
with subordinate

_n.  A[n-Imcw ]I¿∂p \¬Ip-tºmƒ Fs¥ms° \S-]-Sn-Iƒ A\n¬Ip-am¿ kzoI-cn-°-W-

      sa∂v ]´nIs∏Sp-Øp-I.

c. Suggest an alternative to adopt  this as a general policy of the organization

kn. Cu A[n-Imcw ]I¿∂p \¬I¬, ÿm]-\-Øn¬ samØØn¬ \S-∏n-em-°m≥ as‰mcp

   am¿§w  \n¿t±-in-°p-I. (5)

19 Henry Fayol recommended that a subordinate should receive orders from one superior only.
F.W Taylor suggested the introduction of specialisation in which eight foremen together give
direction to a worker for various aspects of production.

sl‚dn ^tbmfns‚ A`n-{]m-b-Øn¬ Hcp IogvPo-h-\-°m-c≥ Hcp ta¬ DtZymKÿ-\n¬ \n∂p

am{Xsa \n¿t±-i-ßƒ kzoI-cn-°m≥ ]mSp-≈q. F v̂. Uªyq. sSbve¿ \n¿t±-in-®Xv Hcp tPmen°m-

c≥ F´v hnZKvZ t^m¿am≥am-cn¬ \n∂pw D¬]m-Z-\-Øn-s‚ hnhn[ L -́ß-fn¬ th≠ \n¿t±iw

kzoI-cn-°-W-sa-∂m-Wv.

a. Identify the principles or techniques explained through the above statements

F. ChnsS {]Xn-]m-Zn-®n-cn-°p∂ amt\-Pvsa‚ v XXz-ßƒ AYhm X{¥-ßƒ GsX∂v Is≠-

    Øp-I.

b. Do you think both of them are conflicting or contradictory? Justify your answer

_n.  Cu hnZ-KvZ-cpsS \n¿t±-i-ßƒ XΩn¬  sshcp-[y-ap-t≠m ? DØcw km[q-I-cn-°p-I. (5)

20 The Scalar chain of executives headed by the managing director Mr. M  in a manufacturing firm
is given .Explain all possible  types of communication permitted by the organization structure.

"M' F∂ amt\-Pnßv Ub-d-IvS¿ Xe-h\m-bp≈ Hcp D¬∏m-Z\ hymh-kmb ÿm]-\-Øn-s‚

A[n-Imc t{iWn-bn-¬  A\p-h-Zn-®n-´p-≈ hm¿Øm-hn-\n-ab coXn-Iƒ Is≠Øn hnh-cn-°p-I.

(5)
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21 There are two manufacturers, viz. Ashok and Jayan manufacturing similar type of consumer
goods. The former manufactures goods according to the needs of customers and the latter
manufacture according to the needs of sellers.

hyXykvX hn]-W-\-X-{¥-ß-fp-ambn c≠v \n¿Ωm-Xm-°fmb Atim-I\pw Pb\pw Htc D¬]∂w

\n¿Ωn-°p-∂p. BZy-sØ Bƒ km[-\-ßƒ \n¿Ωn-°p-∂Xv D]-t`m‡mhn-s‚ Bhiyßƒ

]cn-K-Wn®pw c≠m-a-sØ Bƒ hn¬]-\-°m-c-s‚ Bh-iy-ßƒ ]c-n-K-Wn-®pamWv.

a. Identify the marketing styles of the  two manufacturers.

F.  c≠v D¬]m-Z-I-cp-sSbpw hn]-W\ coXn-Iƒ Xncn-®-dn-bp-I.

b. Differentiate them.

_n. Ahsb Xmc-Xayw sNøp-I. (5)

22 A Readymade Garments making industry in Delhi  employed 24 tailors and 3 supervisors in
their shop.

sU¬-ln-bn-ep≈ Hcp hkv{X \n¿ΩmWime-bn¬ 24 Xp∂¬ sXmgnem-fn-I-fpw, aq∂p

kq∏¿sshk¿am-cp-ap-≠v.

a. Suggest the suitable method of wage payment to each category of employees.

F. Cu c≠p Xcw sXmgnem-fn-Iƒ°pw DNn-X-amb Iqen \n¿Æb co-Xn-Iƒ GsX∂v \n¿t±-

   in-°p-I.

b. State the relative merits of each method  of wage payment

_n. Hmtcm coXn-bp-sSbpw sa®-ßƒ GsX-√m-sa∂v {]kvXm-hn-°p-I. (6)

23 Mr. Shibu Soman wishes to invest his savings in the shares of companies. He is now considering
two options . Firstly to purchase the shares already issued by companies. Next option is to
purchase the fresh issue of shares. Mr. Shibu was confused to take proper decision. As a commerce
student,can you give some information to Shibu about the following matters.

jn_p tkma≥ Xs‚ kºm-Zy-ßƒ Iº-\n-bpsS sjb-dn¬ \nt£-]n-°m≥ B{K-ln-°p-∂p.

At±lw Ct∏mƒ c≠v am¿§-ßƒ ]cn-K-Wn-°p-∂p. BZy-tØXv Iº\n t\csØ Cd-°n-bn-cn-

°p∂ Hmlcn-Iƒ, c≠m-a-ØXv Iº\n-Iƒ ]pXn-b-Xmbn Cd-°p∂ Hmlcn-Iƒ. CXn¬ GXv

sXc-s™-Sp-°-W-sa∂ Bi-b-Ip-g-∏-Øn-emWv At±-lw. Hcp tImtagvkv hnZym¿∞n F∂

\ne-bn¬ At±-l-Øn\v Bh-iy-amb hnh-c-Wßƒ \¬Ip-I.

a. Name of the market through which these shares are obtained,

F. GsXms° hn]-Wn-bn¬ \n∂mWv apI-fn¬ ]d-™n-cn-°p∂ Hmlcn-Iƒ e`n-°pI

b. Identify the collective name of these markets

_n. Cu hn]-Wn-Isf s]mXphmbn Adn-b-s∏-Sp∂ t]cv F¥m-Wv.

c. Difference between these  markets

kn Cu hn]-Wn-I-fpsS {]h¿Ø\w Xmc-Xayw sNøpI (6)
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24 A).  Plakkiyil Associates, as a part of product diversification , intends to market high priced
perfumes, targeted to higher income groups of people.They proposes to market it though opening
retail outlets only in  major cities.

πm°n-bn¬ Atkmkntb-‰vkv, D¬∏∂ sshhn-[o-I-c-W-Øn-s‚ `mK-ambn kaq-l-Ønse htc-

Wy-h¿§sØ e£y-am°n hne IqSnb kpK‘ te]-\-ßƒ hn]-Wn-bn¬ Cd-°p-hm≥ Xocpam-

\n-°p-∂p. {][m\ \K-c-ß-fn¬ Nn√d hn¬]\ imJ-Iƒ Xpd∂v hn¬]\ hn]p-es∏SpØm-

\mWv Ah¿ Dt±-in-°p-∂-Xv.

a. Suggest the most suitable media of advertisement for this product by stating its relative
merits.

F. Cu D¬]∂w ]c-ky-s∏-Sp-Øp-∂-Xn\v GsX√mw am[y-a-ßƒ DNn-X-am-sW∂v hni-Zo-I-cn-

    °p-I.

b.    Identify the advertisement media unsuitable for this product, by stating its reasons.

_n. GsX√mw am[y-a-ßƒ Cu D¬]-∂-Øn-s‚ ]c-ky-Øn\v A\p-tbmPya√ F∂v  Is≠-

     Øn, ImcWw hni-Z-am-°p-I.

OR

B)  When a new product has been introduced in the market, the Board of directors decided
that advertisement is the only method for promotion of the product.

     Hcp ]pXnb D¬]∂w hn]-Wn-bn¬ Cd-°p-hm≥ ]ckyw am{Xw \¬In-bm¬aXn-sb∂v

     Iº\n-bpsS t_m¿Uv Xocp-am-\n-®p.

a.  If you are the  a marketing manager, do you agree with the decision of board of directors.
Justify your comment

F. \nßƒ Hcp am¿°-‰nwKv amt\-P¿ BsW-¶n¬ t_m¿Uv Hm^v Ub-d-Iv-tS--gvkn-s‚ Xocp-am-

     \-tØmSv \nßƒ tbmPn°p∂pthm? \nß-fpsS  A`n-{]mbw km[q-I-cn-°p-I.

b. If any other methods prevail,  list out them and state its relevance

_n. a‰v GsX-¶nepw am¿§-ßƒ Ds≠-¶n¬ Ah hni-Z-am-°p-I. (7)

25 A)  Dhanalekshmi Ltd, a public limited company at  Cochin,have made a profit of Rs. 20 Lakhs
after taxes during 2006. In the past years, company distributed 30% of its earnings to the share
holders. But, now the shareholders demand for 50% of company's earnings to be distributed
among them.

sIm®n Bÿm-\-am°n {]h¿Øn-°p∂ [\-e£van enan-‰Uv F∂  ¢n]vX _m[yXm Iº\n

2006 h¿j-Øn¬ 20 e£w cq] A‰m-Zmbap≠m-°n. C{Xbpw Imew Iº\n  em`Øns‚ 30%

Hmlcn DS-a-Iƒ°v \¬In-bn-cp-∂p. F∂m¬ Ct∏mƒ Hmlcn DS-a-Iƒ em -̀Øn-s‚ 50% Xßƒ°v

e`n-°Ww F∂v Bh-iy-s∏-Sp-∂p.

a. Explain the various things to be considered by the company's management before changing
the policy in favour of the shareholders.

F.  Hm-lcn DS-a-Iƒ°v A\p-Iq-e-ambn Cu \bw am‰p-tºmƒ Iº\n Fs¥√mw Imcy-ßƒ

     ]cn-K-W-\-bn¬ FSp-°Ww F∂v hni-Zo-I-cn-°p-I.

b. Classify these decision making variables  on a common criteria.
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_n.  Cßs\ Is≠-Ønb  Imcy-ßsf s]mXp am\-Z-WvU-ßƒ D]-tbmKn®v

     h¿§o-I-cn-°p-I.

(8)

OR

B) Ambuja and Birla Ltd. are cement manufacturers. During 2006 Ambuja Ltd earned a profit
of Rs. 25000 with a capital of Rs. 2,50,000. Birla Company made a profit  of Rs. 50,000/-
druing the period with the same capitalisation. The normal rate of return of similar firms in the
industries is 15%

Aw_p-P, _n¿f Iº-\n-Iƒ kna‚ v \n¿Ωm-Xm-°-fm-Wv. 2006  {]h¿Ø\ h¿j-Øn¬ Aw_pP

Iº\n 2,50,000 cq] aqe-[-\-Øn¬ 25,000 cq] em`w D≠m-°n. C{Xbpw aqe-[\w D]-tbmKn®v

_n¿f Iº\n 50,000 cq] em`w D≠m°n. Cu hyh-km-b-Øn¬ apX¬ apS-°n-b-h-cpsS km[m-

cW em`-\n-c-°v 15 % BWv.

a. Compare the financial result of companies in terms of capitalisation

F.  apX¬ apS-°n-s‚ ASn-ÿm-\-Øn¬  Iº\n-bpsS em`-£-a-X-sb-Xm-c-Xayw sNøp-I.

b. Analyse the major factors which lead to such a situation

_n  GsXms° {][m\ LS-I-ß-fmWv Iº-\n-Isf CØcw Ah-ÿ-bn-te°v \bn-°p∂-X.v

c. State which company is in   advantagous position. Why?

kn  Ch-bn¬ sa®-s∏´ Ah-ÿ-bn-ep≈ Iº\n GsX∂v Imc-W-k-lnXw hni-Z-am-°p-I.

(8)
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QUESTIONWISE ANALYSISQUESTIONWISE ANALYSISQUESTIONWISE ANALYSISQUESTIONWISE ANALYSISQUESTIONWISE ANALYSIS

Qn. No CO Mental process Type of Qn Score Time (Mts)

1 2 1,4 Objective 1 1

2 5 2,3 Objective 1 1

3 13 3,4 Objective 1 1

4 16 7 Objective 1 1

5 23 4,7 Objective 1 1

6 42 2,7 Objective 1 1

7 29 3,7 Objective 1 1

8 43 5,7 Objective 1 1

9 36 5,7 Objective 2 3

10 38,39 3,4 Objective 2 3

11 15 5,8 Objective 2 3

12 20 4,5 Objective 2 3

13 3 2,5 Short Answer 3 5

14 12 3,7 Short Answer 3 5

15 27,28 5,6 Short Answer 3 6

16 49 2,4 Short Answer 4 7

17 6 7,10 Short Answr 4 8

18 17 5,7 Short Answer 5 8

19 9,10 5,7 Short Answer 5 9

20 9,25 2,4 Short Answer 5 9

21 42 3,7 Short Answer 5 9

22 20 4,5,10 Short Answer 6 12

23 40,41 3,4,7 Short Answer 6 14

24A 45 2,4,7,10 Essary 7 18
24B 46 4,7,10 Essay (7) (18)

25A 27 2,4,7,9 Essay 8 20
25B 34 3,4,7,10 Essay (8) (20)

Total 80 150
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SCORING INDICATORSSCORING INDICATORSSCORING INDICATORSSCORING INDICATORSSCORING INDICATORS

Qn. No. Scoring Indicators Score Total Score

1 Identifies Demographic features as factors which comes under
 social  environment 1 1

2. Identifies the concept as  'managment as a  discipline' 1 1

3 Choose assumptions as a part of planning primises 1

4. Identify the organisation as Informal Organisation 1 1

5. Classify them in a sequence of food → Job security →
friendship→  Status→   life amibitions . 1

6. Identify the symbol as trade mark 1

7. Identifies the managment functions  as
planning and controling 1 1

8. Locating the pricing strategoy as penetration price policy 1 1

9 a. Classify them in correct cyclical sequence  as
   cash →  Rawmaterials →  work in progress→
 Finished products→  Debtors→ Cash 1
b.Stating the relevance of working capital cycle 1 2

10. a. Identifying the odd one as new issues market 1
b. Analyse and  Justify as others are components of money
    market 1 2

11 Identifying the situation as divisional orgnaisation structure
on the basis of geographical area and 1
 drawing  the diagram 1

G. M

Southern Region Northern  Region Western Region

G.M G.M G.M

Eastern Region

Manager
Services

Manager
Personnel

↓ ↓
Manager
Services

Manager
Personnel

↓ ↓
Manager
Services

Manager
Personnel

↓ ↓
Manager
Services

Manager
Personnel

↓ ↓

CHAIRMAN/ MD

2

Example
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Qn. No. Scoring Indicators Score Total Score

12 . a. Identifying the type of training as Job- rotation 1
b.Classify it as the method of ' On the job' training 1 2

13. Analyse the various measures proposed by the government
to create an investor friendly climate through the New
Industrial Policy ( Any three points )
Example:
! Adpopting a Comprehensive labour policy 1
! Attracting substantial private investment in software, 1
    hardware and telecommuniciation
! Development and upgradation of infrastructure with 1 3
    involvement of private sector.

14 Locating the plan statements as a policy and a rule 1
Differentiating between policies and rules ( 2points) 2 3

15 a.Identitying the management functions as controlling 1
b. Analyse the steps in controlling process 2 3

16 a. Detecting the law as Consumer Protection Act of 1986 1
b. Locating the redressel  agencies as :-
1. District Forum
2. State Commission
3. National Commission 3 4

17 a. establishing that Anila's argument is relevant 1
b. Differentiate between management and administration 3 4
( At the initial level of development of management thought
no distinction was  made between managment and administ
ration. But according to the modern concept differences
is there ( 3 points)

18 a. Identifying the concept as Delegation of authority 1
b. Analysing the elements of delegation of authority as
i) Assignment of task
ii) Granting authority
iii) Creating responsibility
iv) Impossing  Accountability 3
c. Recommending the policy of Decentralisation 1 5

19 a. Identifying the  principle of unity of
command and scientific management  technique of
functional formenship 2
b. Analysing and drawing conclusion as At a glance, one may
 feel that both are  conflicting. But in
actual practice they are not contradictory. In functional
formenship each specialist forman give direction only on the
specific areas. For eg. Repair Boss only interfere with repairs
and maintance, diciplinarian only on obidience of rules and
regulation and so on. 3 5
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Qn. No. Scoring Indicators Score Total Score

20 Explain the possible types of communication permitted
in a scalar chain as
i)   Upward Communication
ii)  Downward Communication
iii) Horizontal Communication 3
Brief explanation of these types of communication 2 5

21 a. Identifying the marketing styles as selling and marketing 2
b. Detects the differences between the concepts of selling and
marketing 3 5

22 a. Suggesting piece-rate system  to Tailors and time-rate
   system to supervisors 2
b. Evaluating piece-rate system 2
   Evaluating Time-rate system 2 6

23 a. Classifies the market as primary market and secondary market 2
b. Identify the collective name as capital market 1
c. Differentiate between primary and secondary markets 3 6

24 A) Selecting the suitable medias 2
a. Stating the merits of medias 2

b. Identifying the unsuitable medias 1
  and reasoning out. 2 7
                                              OR

24B)  a. Evaluating decisionof Board of directors and  disagree
     with it 1
Justification of opinion 2
b. Analysing different methods of sales promotion 4 (7)

25.A) a. Identifying the factors affecting dividend policy 3
 Explaining the relevance of each factor 3
b. Grouping the factors as internal and external 2 8
                       OR

B) a. Comparing the financial result to arrive at the situation
of undercapitalisation and overcapitalisation 2
b. Analysing the factors affecting over capitaliation and
undercapitalisation 4
c.Judging the undercapitalised comapny as financially
sound as compare to the overcapitalised company 2 (8)

Total 80


